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President’s Report 2009

In my last report I started by wishing you a safe, successful and profitable 
year and then went on to describe how AIA could help facilitate that for you. 
In the past twelve months AIA has worked really hard to help you achieve 
these three things. 

The Strategic Plan was altered to place safety as the top priority in the knowledge that 
unless we can get safety right, everything else will go wrong. We have also focused on trying 
to get compliance costs down, ridiculous compliance issues put to bed, and in doing so 
have helped the profitability of our members. With respect to the Strategic Plan we also 
elevated service to members as the next highest priority. In spite of limited resources, AIA 
has delivered where possible and I hope that everyone has shared the benefits of this. In this 
uncertain environment, it is absolutely vital that we have a strong association that does the 
hard yards to look after its membership.

The Blenheim conference will see the launching of the Safety Advisory Committee (SAC) 

under the AIRCARE brand. SAC is intended to be a proactive group that will address issues 
of aviation safety. A special feature of the SAC is the Incident Review Meeting (IRM), which 
will give members the opportunity to share information about events and incidents in an 
environment where attendees are there to learn, without fear of consequences, but with 
the likelihood of eliminating the risk of similar mistakes. In the coming year each member 

organisation will be asked to nominate a delegate and a deputy as SAC members. The SAC 
meetings and associated IRMs will be held once annually at each conference, but could 
be held twice a year depending on member response. SAC will be the NZ advisor to the 
Australasian Flight Safety Foundation. I want to thank Ashok Poduval for his leadership 
and the members of the SAC steering committee for their work in setting up this new safety 
initiative.

AIA launched the safety awards scheme in April this year. Members can apply for an award 
in three different categories should they elect to promote their safety achievements. Those 
companies and individuals that buy into the scheme will have their names published publicly 
on the AIA web site. They will also be able to display a certificate. To qualify for an award 
a member will have to establish that they have not injured a passenger/customer in the 
preceding five, ten or fifteen years, depending on the award status for which they qualify. 
Moreover, although the injury line may seem a blunt instrument at the outset, it is the easiest 
to quantify. These awards will achieve three things. 

•	 They	will	be	a	marketing	tool	for	the	member

•	 They	will	be	another	incentive	to	keep	a	clean	safety	record

•	 When	enough	members	join	the	scheme,	the	travelling	public	will	be	able	to	see	exactly	
how safe air travel is and that will benefit all members
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Initially the scheme was for helicopter members, but it is being extended to airlines and 
engineers and hopefully, other operational divisions in due course.

We have enjoyed a positive relationship with the senior management of CAA. I have met 
with the Director on several occasions and with the Chair and the Director once. They have 
suggested that we meet at that level every six months and that is an offer we happily accept. 
Misunderstandings can be cleared up at these meetings and issues put to bed before they 
become issues. I have repeatedly reminded CAA that we both want the same safety outcomes. 
They cannot do it without us and we cannot do it without them so, logically, we must work 
together. There was a suspicion last year that the, then new Director did not want to work  
with the industry. I can assure you, that is not the case. Some senior managers regularly 
attend divisional meetings and that usually produces beneficial outcomes for both parties. 
There is no doubt in my mind that working together is the way to get results. On the other 
hand, the use of confrontational tactics often results in both parties expending valuable 
resources for little, or no, long-term gain.

Whilst the leadership of AIA has enjoyed good relations with the regulator, I am aware that 
many of you hold concerns about CAA’s willingness to critique objectively the incident reports 
we file in the belief that CAA has been overly zealous in prosecuting folk who have filed 005s. 
In fact 75% of prosecutions are driven by complaints from the public and less than 1% 
originate from 005s. There is absolutely no doubt that most industry participants were really 
disappointed and suspicious when CAA moved safety investigation/analysis and enforcement 
under the same manager. If industry participants do not have confidence in the integrity of 
the way safety information is handled, then incident reporting will diminish and that puts the 
entire safety system at risk. I implore all members to report their incidents, good or bad, in 
order that everyone can share from their experiences.

For the majority of members, their main contact with CAA is with an auditor. Many of you 
have expressed dismay and anger at some of the interpretations that auditors are placing on 
rules. This is a legitimate concern and one that AIA is working to address.

During the year AIA was asked to assist when a non-member pilot was involved in a prosecution. 
Because the pilot was a non-member AIA did not spare much resource on the case, but one 
thing became very clear to me and that is; that it is very difficult to form an opinion if one is 
actually not in the cockpit. AIA could easily risk its own credibility by supporting undeserving 
cases. If a member does behave unprofessionally and/or unsafely, then AIA cannot provide 
support while simultaneously having safety as the number one priority in its strategic plan. 
About as far as it can go is to ensure that the regulator has followed proper process.

In July last year we solicited members for a fighting fund to finance the engagement of 
PricewaterhouseCoopers to assist in reversing the changed rule in respect of IRD’s aircraft 
overhaul and maintenance provision. At the time of writing we are certain that the model soon 
to be applied will benefit all members to the tune of many millions of dollars. This comes 
as a direct result of AIA intervention and I have to say how good it is to know we have put 
money back into members’ pockets. Had IRD continued down the path they planned, the 
consequences, particularly, for the small operators would have been devastating. In financial 
terms all members will benefit from this work and I want to place on record my sincere thanks 
to those members who put their hands in their pockets and funded this project.
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At last year’s conference we talked a lot about restructuring AIA in order to deliver improved 
services to members by following the NZAAA example of employing a part-time specialist 
advisor to work for individual divisions. You may remember that the rationale behind this 
was acceptance of the fact that it is impossible for one person to have the necessary 
technical knowledge to be able to bring member benefits to each and every division. So far, 
this initiative has resulted in the Helicopter Division becoming NZ Helicopter Association, 
offering membership to private owners and pilots in an attempt to bring the entire helicopter 
community together. Recently the Engineering Division has re-branded itself AEANZ and 
offered membership to what were previously SLAET members. It is my hope that other 
divisions see the benefits in this arrangement and follow suit. The sooner these divisions get 
buy-in from their respective communities, the sooner the technical support persons can be 
employed.

On administrative matters, one of the challenges that the AIA office faced last year was 
the need to relocate in the face of a hefty rent rise. Fortunately an agreeable arrangement 
was reached with our landlord and we have been able to stay put meantime, albeit the 
lease term has been substantially reduced. My appreciation goes to John Jones and Rob 
Bolton for their efforts in resolving this issue. AIA’s wish list includes wanting to own its own 
premises. 

This is the first year in several that we are reporting financial information that has been 
prepared in-house. We bought the accounting function back into the office this year and this 
has been managed by Michael Earby. The accounts show accountancy payments that are 
unacceptable in my view. These relate to the prior year. Next year’s account will show just 
how big a saving we have achieved by bringing the accounts in-house. Michael, thank you 
for the diligent manner in which you have performed your task.

In April we launched an entirely new website. The site is vibrant, user-friendly and has an 
extensive members’ area protected by controlled passwords. It is my hope that members will 
use this new website to its fullest extent and reap the benefits from it. I would particularly 
like to thank Paulette for her efforts in both launching and importantly, maintaining the 
website.

In conclusion I would like to thank all members of the Council for their service to AIA in the 
last year. We have enjoyed a year of harmony and progress and it has given me a great deal 
of pleasure to be part of this team.

Each of the staff has worked diligently and your efforts are much appreciated. In particular I 
want to say a huge thank you to CEO Irene King whose talent, enthusiasm and stamina have 
seen issue after issue professionally dealt with throughout the year. At one stage there were 
eight different issues all drawing on her time and her ability to simultaneously manage these, 
as well as keep the Executive fully informed, does her great credit.

I am pleased to report that AIA is in good heart and that we are looking forward to another 
year bringing benefits to the membership.

John Sinclair
President
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Chief Executive’s Report

This is my third report as CEO of your Association and what a privilege it is 
to work with and for, each one of you. Aviation is, at the very best of times, 
an exciting, challenging and dynamic industry to work in. 

At our conference, this time last year, we were discussing fuel prices going to $US200 a 
barrel, the exchange rate potentially heading for parity with the US dollar and commodity 
prices being at an all-time high. What a difference a few months makes! The volatility in 
global markets has been unprecedented, the world’s passion for long distance travel has 
significantly deteriorated and consumer wealth has contracted.

Many of you are trading through exceptionally tough times and there is no clear consensus 
of when we will be out of this trough. However, the one thing beyond all else is the 
uncompromising attitude the industry has to ensuring our enviable safety record remains. 
AIA’s focus over the last year has moved to ensuring we have the right safety platform in place 
to enhance the productivity and competitiveness of our industry. Without improvements to 
these two key components of safety it becomes very difficult to continue operating businesses 
in a profitable manner.

Creating the right safety platform

In the late eighties, New Zealand led the world in terms of economic reform. For aviation 
this meant Swedavia McGregor, a new rules environment, increased focus on safety via a 
standalone CAA, increased accountability and responsibility on aviation document holders 
and participants in the system, corporatisation and privatisation of the infrastructure.

A number of these reforms have been pulled back; others have stopped altogether however, 
the fundamental dynamics of getting our safety framework right is constantly evolving. Yes, 
there are pressures on the system, many of you argue that the regulatory pendulum has 
gone too far one way or the other and while to have this debate is quite legitimate, our 
focus must now shift to changes being imposed via ICAO and the introduction of safety 
management systems (SMS).

The fish rots from the head down 

We all know having a serious safety incident creates a big stink. Many will tell you “safety 
is cheap; try having an accident”. SMS is predicated around leadership recognising that 
without this, safety will rot from the head down. Having in place safety policies which are 
underpinned and reinforced by the culture of the organisation – “the way we do things 
around here” is pivotal. It also means a major shift towards a more collaborative way of 
implementing safety change from government down.
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How can we chart a course to better safety outcomes when we don’t even understand what 
safe means? Nowhere, in our present legislative safety framework, is safety defined, so how 
do we know we are heading in the right direction or that the decisions we make will deliver 
better results? We need some changes to our law and much greater alignment with global 
thinking. ICAO defines safety as:

 “Safety – The state in which the possibility of harm to persons or of property 
damage is reduced to, and maintained at, or below, an acceptable level through 
a continuing process of hazard identification and safety risk management.”   
ICAO Doc 9859, Safety Management Manual (SMM)

To my mind this gives a clear imperative as to direction, actions and tools; implementing 
these changes is becoming the focus of AIA going forward.

Aviation’s five most wanted safety changes

For a number of years aviation has had the privilege of working with a minister whose 
prime objective was pursuing transport safety This meant that we, in the industry, had a 
champion. While the present government’s commitment to safety is as high as it has ever 
been the ability to access decision-makers is more difficult. This means the industry must 
adjust to the new environment and work through more complex processes.

Over the past year, with the assistance of members and the Council, we’ve developed a list 
of the five key changes required. We are not looking for radical change or overhaul, but 
gradual and incremental change. One of those key changes is to have a clear separation 
between safety investigation and enforcement. We believe this to be an imperative for 
regulatory actions by CAA to be credible and for the industry to have confidence. There 
is no crisis of confidence in the way this industry is regulated, but we need to assess how 
regulation can be delivered more efficiently. Changes to the rule making process must be 
made. This process is hamstringing the industry in terms of technology uptake, increased 
efficiency and excessive paper work.

Even with the introduction of SMS some are saying it’s too hard to introduce health and 
safety in employment or aviation security into the system. My question is why? There is 
only one level of safety that encompasses all aspects of our industry. To say we must treat 
health and safety of crews and passengers differently or to isolate security to one side is to 
denigrate the whole system. The only reason we persist with such thinking is that we have 
different legislative frameworks imposing additional compliance costs. This has got to stop.

We will be looking for selective devolution of certain functions to industry, greater 
acknowledgement of international standards and practices and increased integration of the 
single aviation market.
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Delivering increased productivity and enhancing competitiveness

AIA will feel satisfied when we see a number of initiatives implemented. A few examples of 
issues being worked on:

•	 A	new	taxation	regime	for	aircraft,	overhaul	and	maintenance	–	this	impacts	on	everyone	
in industry

•	 Compliance	rationalisation	e.g.	HSE,	Aviation	Security,	ERM,	DoC

•	 Increased	uptake	of	new	technologies	e.g.	performance	based	navigation

•	 Addressing	environmental	affects	

•	 Promoting	increased	mutual	recognition	and	acceptance	of	international	and	domestic	
standards

We would anticipate seeing these projects concluded before the end of the financial year. 
Our new web site is also up and operating. This will become our primary communication 
device. The web site has closed, as well as open, sections. Members only can access the 
closed section of the site and this is where we will be placing as much information that may 
make the difference in our members’ businesses being successful.

Finally, I would like to conclude with a very real thank you to the AIA Council. Each one of 
these 13 industry representatives is a real pleasure to work with and in particular, I would 
like to acknowledge the contribution the executive make to governance and management 
of AIA. It would be remiss not to acknowledge the staff. Throughout 2008 we operated one 
below the desired level. Each staff member stepped up and filled that void – thank you to 
each one.

Irene King
Chief Executive
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NZAAA Executive Officer’s 
Report

NZAAA accreditation 

The NZAAA accreditation programme is, in effect, the industry recognising the importance of 
managing risk and environmental impacts of the use of aircraft in agriculture. Not surprisingly 
then, the programme received a fair amount of attention during the year, particularly on why 
the number of accredited operators sits at about 20, which is low and worse, is not growing. 
A survey of 23 operators currently or recently accredited showed some interesting results 
although the response was disappointing – perhaps there is a message there too.

Clearly the accreditation programme is not a raging success among operators, yet I don’t 
accept that this is because operators regard the environmental impact of their activities as 
unimportant, so what are the reasons for the poor uptake? The cost and the belief that it 
is too hard may be two reasons for poor uptake. There is a cost – first to apply and then to 
comply. For example if you want to get fertiliser application as part of the accreditation then 
all your aircraft will need to be spread-pattern tested, but then shouldn’t you do that anyway? 
I would question whether being too hard is the reason so there must be something else.

I believe the lack of demand from clients requiring quality standards is the main reason. There 
are some exceptions – Landcorp, for example, require an aerial operator to be accredited 
as a condition of tendering for work, but right now there aren’t too many other clients lined 
up beside Landcorp. Even regional councils writing rules in their regional plans governing 
discharge of fertiliser or agrichemicals don’t seem interested in referencing or requiring 
accreditation for aerial operations. We are ahead of the game.

The option of walking away from the accreditation programme is not on the table. In response 
to the question “If you were asked to convince another operator to become accredited, 
what would you say and what examples would you use to make the case?” one operator 
commented, “The benefits that an active QA programme brings to the business. It’s another 
management system and it is easy to understand. In many cases it may well be the first 
management system they adopt and it is clearly detailed to make the transition easy. I’m 
positive that it brings marketing opportunities too.”

One final word on this; CAR Part 137 is currently being rewritten and it is clear that once that 
is complete there will be compliance audits rather than inspections. Given that, and given 
also that we do not yet know the scope and nature of the revised rule, which will, it seems, 
include the need for an exposition, the role of the accreditation scheme and associated audit 
needs to be examined. There are a range of possible outcomes, but I expect the accreditation 
scheme will need to change to fit with the revised rule and in the process ensure that it meets 
both client and operator requirements.
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Fertiliser quality and brands

The variable and inconsistent quality of solids such as fertiliser and lime applied by air 
continues to cause concern. Under CAA Rule Part 137 there are provisions for jettison testing 
of agricultural aircraft. These provisions refer to superphosphate as the test material without 
specifying any flow property standards. Fertmark and Spreadmark are brand names that are 
becoming more widely known and accepted. Fertmark is about fertiliser quality, but only one 
aspect of it, namely chemical (nutrient) content. Fertmark does not deal with physical quality 
or flow-property standards. 

We want to be able to refer to Fertmark in relation to flow-properties for any product applied 
by air and considerable effort has gone into having Fertmark incorporate physical flow 
specifications.

Pricing and other industry issues

The way jobs are priced seems to differ around the country and there has been some 
discussion on the idea of producing a pricing guide “to assist contractors, consultants, clients 
and others who use the services of the NZ agricultural aviation industry to arrive at appropriate 
rates of hire for aircraft and associated equipment”. Other information could also be included 
e.g. conditions of hire, responsibilities and exclusions. Benefits include raising the industry 
profile and providing transparency in costing for clients. It also provides a way of advertising 
the general services available. At this point the matter is under review.

The two top issues, among many, generally reported by operators are client incomes and 
environmental impacts. As a strategy NZAAA is clearly distinguishing between those matters 
for which it is responsible and those that it is not and making sure that those things it is 
responsible for are carried out to the highest standards. For example, this industry is not 
responsible for deciding whether 1080 as a substance is “good or bad”, but it is responsible 
for making sure that any good practice standards that are identified in the transport, storage, 
application or disposal in relation to 1080 are strictly adhered to. That is why the industry 
good practice standard (accreditation) is so important.

Among other points of interest, and matters raised or dealt with during the year were:

•	 Agricultural Aviation Day update
 The idea of organising a so-called “Demonstration Day” was put forward. The aim was to 

demonstrate to key people – regulators and rule writers what the industry does and what 
operational standards are followed.

•	 1080
 NZAAA participated in discussions with ERMA on a guideline that set out the standards 

to be met (with regard to the aerial application of 1080) for all phases of the life cycle to 
provide a roadmap on where the detailed information can be found.

•	 2,4–D Aerial
 Many of the spray drift complaints in NZ involve 2,4-D. In NZ currently there are no 

additional requirements to meet in relation to aerial application of 2,4-D. The butyl 
ester form of 2,4-D has been withdrawn from the market, but there are still 15 products 
containing 2,4-D that are currently registered for agricultural use in New Zealand. A 
proposal was made that NZAAA should be pro-active in requiring all 2,4-D labels to 
include a specification of “coarse” under the ASAE S-572 Standard for Spray Quality.
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•	 Tank wagons
 The tank wagon regulations (HSNO) were finalised during the year and all tank wagons 

(which includes almost all refuelling vehicles operated within the agricultural aviation 
industry) that were put into service since January 1 2008 are required to comply with 
these regulations. For tank wagons put into service before this date, the procedure to 
follow has been set out by ERMA.

•	 Green Rig 
 The Green Rig is a mobile display operated by Horizons Regional Council and essentially 

promotes their “One Plan” approach. Concerns were expressed to the Council and to 
the funders of the Green Rig project following comments on the distorted message being 
delivered in the Green Rig display, that aerial application and by inference, the pilots who 
carried out these operations, was “bad”.

•	 Incident reporting and response
 The issue of what options are available to the Executive Committee to respond and if 

necessary, discipline a member in the event of, for example, a spray drift incident was 
considered.

•	 Web site – www.nzaaa.co.nz
 There has been regular review and discussion on the use and on-going development 

of the web site. This included the value of site membership, and scope to send, 
automatically, web postings to only NZAAA members and also, to extend the range of 
web site content.

•	 Agricultural Aircraft Safety Review
 This long-awaited review was published in late 2008 receiving extensive comment, review 

and criticism. It is a substantial document with potentially far-reaching consequences. 
On behalf of the industry the Executive Committee supported the main thrust of the 
safety review and “unanimously agreed to promote fixed wing industry practices that:

•	 Operate	aircraft	strictly	in	accordance	with	the	AFM

•	 Repair	or	exclude	rough	airstrips

•	 Price	work	at	a	level	that	sustains	their	operation	while	meeting	the	first	two	points”

•	 Statistical	data

 The availability of more accurate and reliable statistical data on agricultural operations 
is welcomed. Among the points of interest was that for the year ending March 2009 the 
number of hours flown on agricultural work by helicopters exceeded that flown by fixed 
wing.

The Executive Committee

My thanks go to Irene King and the AIA staff and to the executive committee, in particular 
Tony Michelle Chair and Graeme Martin Vice-Chair, for their support and help during the 
year. At times it is difficult for committee members to get to meetings because of weather or 
work commitments, but I believe the committee has been very effective and I look forward 
to another interesting year.

John Maber
Executive Officer
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AVIATION INDUSTRY ASSOCIATION OF NZ

Statement of Financial Performance
for the year ended 31 March 2009 

       2009 2008 
 Notes $ $ $

INCOME was received from
Member Subscription & Levies 2  333,456 310,194
Fees Earned 3  43,200 17,569
Donations & Grant   60,945 118,101
AIA Conference Income   180,325 154,476
NZAAA Conference Income   124,131 134,646
Interest Received   2,591 6,882
Dividends Received   60,000 76,000
Aviation Careers Income   0 2,500
Advertising Income   1,766 0
Export Strategy   0 100
DVD Sales   227 278
Other Income   3,613 4,139

TOTAL INCOME   810,254 824,885

From which the following  
EXPENSES were deducted
Accident Compensation Levy  1,074  967
Accreditation  2,626  3,700
Accountancy  18,396  26,408
Advertising  2,516  120
Annual Report  10,150  4,380
Audit Fees  12,294  11,207
Bad Debts  21,323  10,712
Bank Fees  4,339  4,125
Aviation Careers  0  120
Computer Charges  0  70
AIA Conference Expenses  110,062  183,529
NZAAA Conference Expenses  87,146  80,374
Consultancy Fees  59,936  81,089
Special Consultancy Fees  0  48,085
Depreciation  13,731  13,965
(Gain)/Loss on Disposal of Fixed Assets  (5,419)  1,168
Doubtful Debts  11,511  8,833
Discount Allowed  2,828  0
Entertainment  1,110  483
General Expenses  682  2,019

The Notes to the Financial Statements form part of and are to be read in conjunction with these Statements.
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The Notes to the Financial Statements form part of and are to be read in conjunction with these Statements.

AVIATION INDUSTRY ASSOCIATION OF NZ

Statement of Financial Performance
for the year ended 31 March 2009 / continued

   2009 2008 
 Notes $ $ $

From which the following  
EXPENSES were deducted
Insurance  3,820  5,774
Interest  5,592  1,771
IT Support  2,483  10,517
Legal Expenses  8,609  5,078
Lighting & Power  3,474  2,156
Meeting Expenses  12,325  14,173
Office Expenses  2,572  3,857
Postages & Couriers  2,560  255
Printing & Stationery  6,793  5,035
Rent  25,248  25,248
Refuse Removal  0  45
Repairs & Maintenance  0  105
Replacement Equipment  0  279
Research Expenses  15,710  0
Seminar Costs  20,957  0
Sponsorship  550  0
Subscriptions  7,094  19,690
Telephone & Tolls  9,269  9,797
Travel Expenses – Staff travel  17,849  13,580
Wages & Salaries 10 257,401  254,264
Website Traffic  3,750  976
Website Development  (971)  1,886

TOTAL EXPENSES   759,390 855,840

SURPLUS/(DEFICIT) BEFORE TAX   50,684 (30,955)

Share of movement in equity of ASPEQ Limited 6  287,281 0
Taxation for Year   3,175 0

SURPLUS/(DEFICIT) AFTER TAX   334,970 (30,955)



» ANNUAL REPORT 2009 12

AVIATION INDUSTRY ASSOCIATION OF NZ

Statement of Financial Position
as at 31 March 2009 

       2009 2008 
 Notes $ $ $

CURRENT ASSETS 
Cash on Hand  65  222
Debtors  50,697  54,589
Other Debtors  15,811  15,811
Air Care Trust 9 15,288  15,288
Prepayments 5 12,250  7,556

TOTAL CURRENT ASSETS   94,111 93,466

NON CURRENT ASSETS
Investment in ASPEQ Limited 6  1,478,938 1,191,657

FIXED ASSETS
Fixed Assets 7  29,325 13,160

TOTAL ASSETS   1,602,374 1,298,283

DEDUCT CURRENT LIABILITIES
Bank 4 7,431  19,648
Creditors  30,224  26,564
Income in Advance  0  4,985
Accrued Expenses  47,827  19,738
Short Term Loans  20,000  20,901
GST to be Paid  533  46,081
Provision for Taxation  662  0
Accreditation Audit Costs  400  1,200
Loans – Airports Plover Research 14 0  12,550
Loans – Ambulance NZ Membership  0  10,988
Loans – Apprenticeship Scheme  0  14,523
Current Portion of Hire Purchases  5,498  6,413

TOTAL CURRENT LIABILITIES   112,575 183,591

NON CURRENT LIABILITIES
Hire Purchase Liabilities  21,660  8,596
Loans – Apprenticeship Scheme  14,523  0

   36,183 8,596

TOTAL LIABILITIES   148,758 192,187

NET ASSETS   1,453,606 1,106,096

REPRESENTED BY
Equity at 31 March 2009   1,453,606 1,106,096

Chairperson: Chief Executive: Date:  3 July 2009

The Notes to the Financial Statements form part of and are to be read in conjunction with these Statements.
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AVIATION INDUSTRY ASSOCIATION OF NZ

Statement of Movements in Equity
for the year ended 31 March 2009 

       2009 2008 
 Notes   $ $

Equity at 31 March 2008   1,106,096 1,137,051

Net Profit/(Loss)   334,970 (30,955)

Total recognized revenues and  
expenses for the year   334,970 (30,955)

Other Movements:
Airports Plover Research 14  12,550 0

Equity at 31 March 2009   1,453,616 1,106,096

The Notes to the Financial Statements form part of and are to be read in conjunction with these Statements.
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AVIATION INDUSTRY ASSOCIATION OF NZ

Notes to the Financial Statements
for the year ended 31 March 2009 

1. STATEMENT OF ACCOUNTING POLICIES

Reporting Entity

The Aviation Industry Association of NZ Inc is an association of members who are involved in the 
aviation industry to co-ordinate aviation matters for the benefit of members and the industry as 
a whole. The Association is an incorporated society, and these financial statements have been 
prepared in accordance with the Incorporated Societies Act 1908. These financial statements are 
the Parent Entity financial statements. They do not include the results of subsidiary companies 
under note 12.

These financial statements are general purpose statements which have been prepared in accordance 
with generally accepted accounting practices in New Zealand. The Aviation Industry Association is 
able to take advantage of differential reporting exemptions as it is not considered to be publicly 
accountable or large under the New Zealand Institute of Chartered Accountants Financial Reporting 
Standards.

The Association has taken advantage of all applicable exemptions except that the financial 
statements are stated GST exclusive.

Measurement Base

The measurement base adopted is that of historical cost. 

Reliance is placed on the assumption that the Association is a going concern.

Accrual accounting is used to match expenses and revenue.

Specific Accounting Policies

The following specific accounting policies which materially affect the measurement of performance 
and financial position have been applied:

 – Receivables
  Receivables have been stated at expected net realisable value.

 –  Depreciation
  Depreciation on Fixed Assets has been provided on a straight line basis in order to show the 

depreciation in accordance with the assets service potential.

Depreciation rates applied:

Leasehold Improvements 8%
Office Equipment 18.6% - 48% 
Office Furniture 9.6% - 12%
Computer Equipment 36%



 » AVIATION INDUSTRY ASSOCIATION OF NEW ZEALAND INC. 15

Computer Software 36%
Trade Mark 5%
Website      0%

 – Goods and Services Tax
  The Association is registered for GST. GST has been excluded from the financial results in 

these financial statements with the exception of Debtors and Creditors which are recorded GST 
inclusive.

 – Income Tax
  The Association is a non-profit organisation and incorporated under the Incorporated Societies 

Act 1908. Provision is made for income tax on non-member transactions only. Income tax is 
accounted for using the liability method, ie. the income tax expense is based on the return to 
the Inland Revenue.

 – Investment in Associates
  Associates are companies in which the Association has a significant shareholding, and 

in whose policy decisions it participates. Associates have been reflected in the financial 
statements on an equity accounting basis, which shows the Association’s share of retained 
earnings in the income statement and its share of post acquisition movements in equity in the 
balance sheet. The Association has a 50% shareholding in ASPEQ Limited. The year ended 30 
June 2008 results are used in equity accounting for ASPEQ Limited.

Changes in Accounting Policies

There have been no material changes in accounting policies during the year. All policies have been 
applied on bases consistent with those used in previous years.

AVIATION INDUSTRY ASSOCIATION OF NZ

Notes to the Financial Statements
for the year ended 31 March 2009 
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2. MEMBER SUBSCRIPTIONS

Agricultural Division 108,757 107,970
Air Transport Division 77,373 67,866
Air Rescue/Ambulance Division 10,868 28,500
Engineering Division 27,339 30,849
Education & Research Division 2,100 1,600
Supply & Services Division 37,270 24,220
Helicopter Division 25,784 10,357
Associate Members 989 1,500
Airports Division 6,406 9,254
Flight Training Division 24,644 15,424
Pilots Division 1,676 1,654
Tourist Flight Operators 9,450 11,000

 332,656 310,194

3. FEES EARNED

Accreditation 9,233 8,422
Revalidation 13,500 7,450
Seminar Fees 20,467 14
Miscellaneous Income 0 1,683

 43,200 17,569

4. BANK

Westpac Cheque A/c (7,432) (21,964)
Westpac Online Saver 0 83
Westpac Ag Div A/c (NZAAA) 0 47
Westpac Apprentice A/c 1 664
Westpac Aircare Account 0 1,522

 (7,431) (19,648)

The Association has a bank overdraft of $50,000  
secured by personal guarantees.

5. PREPAYMENTS

Prepaid Interest on Photocopier 0 1,850
Prepayment for AIA Conference 6,125 2,853
Prepayment for NZAAA Conference 6,125 2,853

 12,250 7,556

AVIATION INDUSTRY ASSOCIATION OF NZ

Notes to the Financial Statements
for the year ended 31 March 2009 

 2009 2008 
 $ $
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6.  INVESTMENTS IN ASPEQ LIMITED

Investment in Aspeq Limited 1,191,657 1,191,657
Changes in Equity for the year (refer accounting Policies note) 287,281 0

   1,478,938 1,191,657

The investment represents 50% (June 2007: 50%) interest  
in Aspeq Limited at 30 June 2008.

7.  FIXED ASSET AND DEPRECIATION

Fixed Assets at Cost:
Leasehold Improvements 11,214 11,214
Office Equipment 35,448 29,664
Office Furniture 2,963 3,997
Computer Equipment 47,249 47,249
Computer Software 13,480 13,480
Trade Mark 1,540 1,540
Website 7,955 0

 119,849 107,144

Deduct Accumulated Depreciation:
Accum Depn – Leasehold Improvements 11,214 10,650
Accum Depn – Office Equipment 17,388 23,465
Accum Depn – Office Furniture 2,806 3,802
Accum Depn – Computer Equipment 45,761 43,560
Accum Depn – Computer Software 12,739 11,968
Accum Depn – Trade Mark 616 539

 90,524 93,984

Net Book Value at Balance Date: 
Leasehold Improvements 0 564
Office Equipment 18,060 6,199
Office Furniture 157 195
Computer Equipment 1,488 3,689
Computer Software 741 1,512
Trade Mark 924 1,001
Website 7,955 0

 29,325 13,160

 2009 2008 
 $ $

AVIATION INDUSTRY ASSOCIATION OF NZ

Notes to the Financial Statements
for the year ended 31 March 2009 
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AVIATION INDUSTRY ASSOCIATION OF NZ

Notes to the Financial Statements
for the year ended 31 March 2009 

 2009 2008 
 $ $

8.  LEASE AND COMMITMENTS

The Association rents premises on the 5th Floor, Agriculture 
House, 12 Johnston Street, Wellington. The Annual Lease expired 
in March 2009. At balance date the lease agreement was being 
renegotiated.

The photocopier lease is a finance lease for 5 years commencing 
11 March 2008 ending 11 March 2013. The annual lease is 
$8,100, including finance charges.
                          
Current 5,498 33,348
Non-current 21,660 32,400

 27,158 65,748

9. LOAN – AIRCARE TRUST

Income
Sponsorship 0 65,000

Expenditure
Travel & Accommodation 0 3,206
Consultancy 0 25,439
Legal 0 1,386
Other 0 2,769

 0 32,800

Net Movement 0 (32,200)
Opening balance at 31 March 2008 15,288 47,488

Closing balance at 31 March 2009 15,288 15,288                                                                                   

There is no movement in the Air Care Trust account during the 
year. A provision of $10,000 has been made for the amount 
outstanding from the Aircare Trust.

10.  WAGES & SALARIES

Wages & Salaries of $257,401 includes an increase in the allowance for annual leave accrued to 
$21,837 (2008 – $13,807).
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11. CONTINGENT LIABILITY

At balance date there are no known contingent liabilities. (2008: Proceedings claiming an unspecified 
amount in damages have been issued against the Association. Acting on the Association’s insurers 
instructions the matter will be vigorously defended. Advice received is that there is no validity or 
substance to the claim.)

12. RELATED PARTIES

The Association has a 100% share interest in the following NZ registered companies:

•	 New	Zealand	Agricultural	Aviation	Association	Limited

•	 Helicopter	Association	of	New	Zealand	(HANZ)	Limited

•	 New	Zealand	Agricultural	Aviation	(NZAAA)	Limited

•	 Aviation	New	Zealand	Limited

Aviation New Zealand Limited commenced trading during the year. Other subsidiaries are non-
trading companies with no assets or liabilities at balance date. Related party transactions during 
the year were:

Sales to Subsidiaries 98 0

 98 0                                                                                         

All related party transactions are at normal market terms and conditions.

13. GOING CONCERN ASSUMPTION

The council is aware that its current liabilities exceed its current assets by $23,359. The council is 
satisfied that it is appropriate for the financial statement to be prepared on the basis of the going 
concern assumption because:

•	 The	working	capital	position	has	improved	significantly	from	balance	date.

•	 Financial	targets	have	been	set	to	improve	the	financial	position	of	the	Association.

14. RESERVES (Airport Plover Research)

There is no further obligation to pay this amount, due to ongoing research and work by the Association 
in this area.

 2009 2008 
 $ $

AVIATION INDUSTRY ASSOCIATION OF NZ

Notes to the Financial Statements
for the year ended 31 March 2009 
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To the Readers of the financial statements of  
Aviation Industry Association of New Zealand (Inc)

We have audited the financial statements attached. The financial statements provide information about the 
past financial performance of the society and its financial position as at 31 March 2009. 

This information is stated in accordance with the accounting policies as attached.

Council’s Responsibilities
The Council is responsible for the preparation of financial statements, which fairly reflect the financial position 
of the society as at 31 March 2009 and of the results of operations for the year ended 31 March 2009.

Auditor’s Responsibilities
It is our responsibility to express an independent opinion on the financial statements presented by the Council 
and report our opinion to you.

Basis of Opinion
An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial 
statements. It also includes assessing:
•	 the	significant	estimates	and	judgements	made	by	the	Council	in	the	preparation	of	the	financial	statements,	

and
•	 whether	the	accounting	policies	are	appropriate	to	the	society’s	circumstances,	consistently	applied	and	

adequately disclosed.

We conducted our audit in accordance with generally accepted auditing standards in New Zealand. We planned 
and performed our audit so as to obtain all the information and explanations which we considered necessary in 
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free 
from material misstatements, whether caused by fraud or error. In forming our opinion we also evaluated the 
overall adequacy of the presentation of information in the financial statements.

Other than in our capacity as auditor we have no relationship with or interests in the society.

Qualified Opinion
We have obtained all the information and explanations that we have required.

As stated in note 6 of the financial statements, the society has equity accounted for its investment in ASPEQ 
Limited at 30 June 2008, which is a period of nine months prior to the society’s balance date. This was the most 
recent audited information available to the society’s council.

The New Zealand Institute of Chartered Accountants Financial Reporting Standard No. 38 – Accounting for 
Investments in Associates, requires that the difference between the reporting dates of ASPEQ Limited and the 
society must be no more than three months. As such we were unable to form an opinion on the truth and fairness 
of the valuation of this investment and are unable to determine the affect this would have on the financial 
statements of the society.

In	our	opinion,	except	for	adjustments	that	might	have	been	found	to	be	necessary	had	we	been	able	to	obtain	
sufficient evidence concerning the investment in ASPEQ Limited, the financial statements:
•	 comply	with	generally	accepted	accounting	practice	in	New	Zealand;
•	 fairly	reflect	the	financial	position	of	the	society	as	at	31	March	2009	and	the	results	of	its	operations	for	

the year ended on that date.

Our audit was completed on 3 July 2009 and our qualified opinion is expressed as at that date.

Markhams Miller Dean Audit
Wellington
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NZAAA Report

The last 12 months have been very busy for the NZAAA committee and our 
Executive Officer John Maber. The ongoing regulatory environment that we 
all operate in is constantly throwing up new challenges and the industry itself 
must be applauded for the proactive approach it takes in taking control of its 
own destiny. 

The NZAAA executive officer is an important part of that process and we cannot speak highly 
enough of John Maber’s contribution to our industry. John is passionate about ag aviation, 
sets very high standards for himself and we, the industry, are the direct benefactors of that.

The economic climate has brought to a head the systemic failings within the agricultural 
aviation industry – topdressing operations in particular. Historical safety cultures, pilot 
behaviour, unacceptable incident, accident and fatality rates – coupled with low operating 
returns have brought significant sectors of the agricultural aviation industry to a crisis point. 
On the back of the operational issues is the lack of investment, innovation and forward 
planning. It is incumbent on operators and managers to examine carefully their own business 
model and collectively, map a road forward if we wish to have a sustainable industry going 
forward. The theme of this year’s Annual Conference is “An Industry in Crisis” and we must 
use this opportunity to effect significant and radical change.

During the last year we have met with the Minister of Agriculture to discuss the effects of 
the current economic climate on our industry. The Minister is very supportive of our industry 
and has a good grasp of the issues that we face. He made it clear that there will be no direct 
subsidisation of the agricultural aviation industry or our farmer clients to stimulate activity. 
However, he is giving consideration to other supportive measures that could be implemented 
to help stimulate activity – with specific focus on airstrip safety and we look forward to the 
details of that.

During the year we have met with the Director of CAA and senior staff to discuss various 
issues. Additionally John Fogden and Shaun Burton have attended our committee meetings. 
The one-on-one interaction between the industry and the regulator is very important and 
we thank the director and his staff for availing themselves. We won’t always agree, but we 
appreciate the opportunity to discuss issues. The recent progress in the Part-137 rewrite is 
testament to each party’s willingness to engage.

The accreditation scheme has been the flagship of the organisation, but has not enjoyed 
strong industry uptake. The benefits it delivers to our membership needs to be carefully 
examined in the near future.

Many thanks go to those committee members who have worked diligently behind the scenes 
and supported our EO. In the ensuing months we will face some of the biggest challenges our 
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industry has ever faced if we are going to affect a sustainable industry. Industry business 
models, regulatory framework and industry best practices will need to be examined. Those 
of you who put your hands up for committee positions must accept responsibility for 
industry leadership and effective member representation.

We would like to acknowledge the administrative support from the AIA office. Irene and 
the team have been of great support with the back-of-office function and in particular, the 
administrative function that is required to organise the annual conference. A particular 
mention to Irene, for her input into those political arenas that we enter and the coordination 
of meetings with the bureaucratic sectors with which we must engage.

The year ahead for agricultural business will be as challenging as the last. The economics 
of farm business, the rule process and by far, potentially, the most important to us all is 
the ability to accept and embrace change and plan for the future. A safe operation is as 
important as a financially sustainable business and industry.

Tony Michelle
Chair

Touch down at the 
AIA website for the 
latest information
www.aia.org.nz
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Air Rescue Air Ambulance 
Report

The year has been full of events and projects. The Air Ambulance Air Rescue 
Review, facilitated by Mel Smith, was submitted with the then Government 
forming yet another structure called the National Ambulance Sector. 

Their key role was to:

•	 develop	a	national	vision	for	the	ambulance	sector

•	 set	priorities	and	associated	performance	targets	for	the	sector

•	 develop	a	clear	funding	policy,	linked	to	the	sector’s	national	objectives.

This is now underpinned by the National Ambulance Strategy, which is an all of ambulance 
approach where the air ambulance sector is but one of the providers.

At this point they are aiming to have a robust central funding body that is looking toward 
tentatively tendering the services in 2011. Of note are the Air Rescue Air Ambulance 
members that have dedicated many unpaid hours towards this project over and above 
the resources they provide to the sector. We are optimistic that this review will now have a 
definitive outcome, unlike the previous three.

Late in 2008 the ACC-contracted members of the division decided to move to Ambulance 
NZ as a group where they believed their interests would be better represented to the funders 
and government alike. Some have remained with the AIA as helicopter/fixed wing operators 
in the Helicopter Association, Air Transport Divisions respectively. The current Air Rescue Air 
Ambulance Standards Version 8, which they are contracted against and audited to, will be  
in place at least until the end of 2009. The new Standard process was started early 2009 as  
a combined AIA, Ambulance NZ project where it will be ready for implementation by early 
2010.

CAR Part 119.5 Requirement for a certificate

CAR Part 91.127(d) Use of aerodromes

CAR Part 1 Definitions “Performance Class 1”

Civil Aviation Act 1990 s 13 and s 13a Responsibilities of pilot in command

The Civil Aviation Authority has been involved with mainly the ACC-contracted operations 
that access the Wellington Hospital Helipad. This of course has affected all helicopter 
operators in having to respond to the Director’s request of compliance of the respective 
rules (listed above). Accordingly, the division has been working with CAA to assist in this 
area of advice.

All in all a busy year, my special thanks to President John Sinclair, Irene King, David Watson 
and Paulette Hirschman for their support and work over the last year.

Rea Wikaira JP Dip BMS
Chair

www.aia.org.nz
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Education and Research  
Report

The Education and Research division is the industry group to lead research 
and development activities. 

There are opportunities to attract funding for research to develop and support the education 
and training needs of the aviation industry. Unfortunately, during the latter half of 2008, there 
has been limited involvement by the members of this division.

Despite this constraint, the division, recognising the need to showcase its research capability, 
has arranged an inaugural Education and Research Conference in association with Massey 
University School of Aviation. This conference will be held on 29-30 July 2009 at Blenheim, in 
conjunction with the annual AIA conference. The theme of the conference is “Contemporary 
Issues in Aviation Education and Research”.

The objective of this conference is to provide a forum for disseminating research and 
discussing current issues in aviation, with an emphasis on bridging theory and practice. It 
will also present an opportunity for “a meeting of the minds” for academics and practitioners 
in the aviation industry. We anticipate that this conference will provide the platform on which 
the division can build its capability.

The response to the call for papers for the conference has been positive. A total of ten papers 
have been accepted for presentation after a peer-review process, with the topics covered 
ranging from aviation safety, education and training, to the economics and financial aspects of 
air transportation. The speakers are from universities in Australia and New Zealand, Airways 
New Zealand, and from the Australian Defence Force Academy. The papers presented will 
be included in the conference publication. 

I would encourage all Education and Research division members to offer support in the 
coming year through more active participation and assist us to unlock the wealth of untapped 
potential within the aviation industry.

Ashok Poduval
Chair
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Engineering Report

The past year has been an eventful one for the division. We have spent a 
lot of time looking at how effective we are to our members and as a result, 
have moved to change the engineering division structure to achieve better 
results.

Our primary focus has been to have membership of the division, viewed by members, as 
something very worthwhile.

We had started with a view to introduce some sort of accreditation scheme, but after 
discussion and feedback from the 2008 conference workshop this was considered not 
necessary. The general feeling was certification under CAA rules would achieve much of the 
same outcomes.

The eventual outcome of these discussions was to go through a re-branding exercise and 
form the Aircraft Engineers Association of New Zealand (AEANZ).

This new structure is expected to have wider appeal in that membership will allow the 
inclusion of individuals as well as companies. We hope to attract not only licensed engineers, 
but also all engineers, technicians, trainees, engineering students, design engineers, in fact 
anyone associated with our sector of the aviation industry.

With a wider membership base we, as a collective engineering group, will be able to assist in 
a much broader way than previously. An example is that we could also raise and get approved 
some common type modifications that we can make available to members. Peer support is 
a major focus as is establishing mechanisms to ensure new licensed engineers don’t repeat 
the same mistakes the old school went through.

The last couple of years have been one of significant change with new rules and many of 
the effects are starting to show through. Recent meetings carried out at various provincial 
centres have revealed many common areas of concern for our sector of the industry and 
consequently, we have a list of issues that we can focus on for the next 12 months.

I would like to thank all those who have assisted us over the year, especially deputy chair Don 
McCracken who has certainly done more than his share.

Mike Chubb
Chair
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Flight Training Report 

It gives me pleasure to present the annual report for 2009 being the second 
year of my term as chair of the Flight Training Division (FTD). 

The division held three meetings during the year with good attendance from members. This 
year the flight training division has seen a continued surge of onshore and offshore student 
pilots. However, under the current economic climate, looking forward to future prospects will 
be challenging.

Main areas of focus over the past year have been:

•	 Assisting	government	agencies	and	associate	organizations	with	practical	needs	for	flight	
training

•	 Addressing	variances	between	government	funding	policies	and	industry	needs

•	 Initiation	of	an	AIA-led	safety	forum

•	 Exploring	offshore	opportunities	with	Aviation	NZ	and	NZTE.

Airways (ACNZ)

Airways and AIA FTD worked on entering into a Memorandum of Understanding (MoU) with 
the aim to form a collaborative approach with future expansion and capacity requirements. 
The MoU is still in the final stage of approval.

The lack of airspace for IFR training continues to be topical for our members. With regard 
to the recent Airways’ price review announcement, the immediate observation is if a price 
increase is warranted, then in return there is an expectation that there should be no reduction 
in service.

CAA

Lively discussion on AUTO METAR inaccuracies were initiated throughout the year with the 
MetService and CAA. FTD considers there is a safety issue to be addressed. MetService has 
declared that the AUTO METAR does meet ICAO standards and CAA regulatory jurisdiction is 
limited over certain aerodromes. FTD is still working towards a conciliatory outcome.

The implementation of Part 61/141 is viewed as an important and timely process to assist 
with the standardisation of professional training standards and commercial license issues.

ASL

The FTD was grateful to be given a prelude demonstration with the online examination 
systems. The online examination system has a number of key features and benefits and is 
due to be launched mid-2009.
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New Zealand Trade & Enterprise and Aviation NZ

The FTD is appreciative for the support that Ian Stockwell of NZTE and John Nicholson of 
Aviation NZ are providing for the group. NZTE and Aviation NZ continued to provide FTD 
with the facilitation of export initiatives with a prime focus on producing a value proposition 
to potential markets. During the year an export focus seminar was organized especially for 
the FTD, which focused on strategic approaches to international business development.

Government Funding Policy

The pressures to train students in today’s economic climate with 2009 costs against 
2001 fees are financially challenging. Numerous submissions were made to the previous 
government declaring that their policy effecting the capping of fees and student numbers 
are not in line with industry needs. With the recent change of government, the FTD are 
hopeful to see some form of relief and are advocating for an amendment to this policy.

There has been previous industry commissioned reports outlining a skill shortage and 
subsequent acknowledgement that our industry needs new entrants. In view of this, ATTTO 
has developed the Gateway programme that targets high school students. The programme 
is designed to give students an introduction to aviation and then make an informed decision 
as to whether this is the career for them. The success of the Gateway programme relies on 
the aviation industry’s participation.

ATTTO and Aviation Careers (ACRP)

ATTTO has also been actively facilitating the development of the C Cat. and B Cat. Instructor 
ratings onto the NZQA qualification framework. ATTTO is also in the process of developing 
an aviation skills workforce strategy. Outcomes from this project will provide direction on 
future skills and training needs. I would like to thank ATTTO for their contribution to our 
sector and look forward to working on further opportunities in the future.

In Conclusion

I would like to thank the FTD committee and representatives from CAA, Airways and ASL 
for their contributions during the year. Thank you to Irene King and David Watson for your 
support throughout the year.

Kevin England
Chair
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Helicopter Division and 
Steering Committee Report

At the annual general meeting of the Helicopter Division of AIA held in 
Tauranga in July last year it was formally proposed to form the New Zealand 
Helicopter Association.

As a precedent had been set by the NZ Agricultural Aviation Association to form a stand-
alone association that lives under the umbrella of the Aviation Industry Association, it was 
considered that the Helicopter Division could also adopt this stance.

The proposal of the Helicopter Division was put to the full Council of AIA and the Council 
approved of this move.

A steering committee for the setting up of the New Zealand Helicopter Association was 
established and made up of the elected committee of the AIA Helicopter Division.

This committee is made up of John Sinclair, Toby Clark, Qwilton Biel, Tony Michelle, Larry 
Bennett, David Beck and Peter Garden with Walter Wagtendonk as advisor.

During the past year a ‘Code of Ethics’ was drawn up along with a Safety Awards Program.

We have met with CAA and have their understanding that we will be the voice of rotary 
aviation in New Zealand.

We are now planning the way forward, which will include the launch first ‘Annual Meeting’ of 
the NZHA at the AIA conference in Blenheim on 29th July.

Only with a combined voice can we counteract the many issues facing the helicopter 
community in New Zealand and protect our position from the inroads of legislation, whether 
it is in the form of CAA, RMA, OSH, or a multitude of other rules and regulations.

This is the reason that we have opened membership to all helicopter owners, pilots and 
operators, in order to have a broad representative voice when dealing with problems.

I would like to take this opportunity to thank Irene, Paulette, David and Bob for their support 
in moving the NZHA from the drawing board to reality.

Peter Garden
Chair

OF THE NEW ZEALAND HELICOPTER ASSOCIATION 
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Aviation Community Advisory 
Group (ACAG) Report

The transition from Civil Aviation Regulations to Civil Aviation Rules in mid-
1990 was heralded as the dawn of a new era where rules and guidance 
material could be implemented or amended with minimal difficulty and short 
timelines; history has delivered a somewhat different outcome.

Over the years numerous initiatives have been undertaken to expedite the rules development 
process. Beginning with informal lobbying and working groups, progressing to the CAA 
Industry Rules Advisory Group (CIRAG), and since 2005 to the Aviation Community Advisory 
Group (ACAG) which has become the body entrusted to reflect the interests of the wider 
aviation community in exchanges with the CAA on rules matters.

ACAG has a defined role and purpose within its terms of reference, but in a nutshell it 
is intended to facilitate and promote the participation of interested persons in the rule 
development process. It is an eleven-member group with six elected members and five 
permanent members. It meets three times a year, and holds an annual election forum.

Through stable membership, a commitment by each of its members to strive to improve the 
rulemaking process and excellent leadership, ACAG has developed a very positive relationship 
with both the Civil Aviation Authority and the Ministry of Transport on all matters pertaining 
to rule development.

When it comes to rule development the temptation always exists for aviation community 
participants to advocate only their particular areas of interest and to diverge into consideration 
of non-rule issues, which are the topic of the moment. ACAG has thankfully not fallen into 
this trap.

The products of ACAG’s work are not always readily apparent to the wider aviation community. 
It has worked to achieve an alignment of project management processes and software 
between the CAA and MOT, thereby reducing duplication of effort. It has instigated a more 
robust procedure for nomination of subject matter experts onto project working groups. It has 
engaged with the Minister of Transport to advocate the case that rules are the infrastructure 
upon which aviation is founded and therefore these require maintenance and enhancement 
just like bricks and mortar infrastructure does. In addition, in the last year, ACAG has 
developed and advocated a community-wide position encouraging the expeditious adoption 
of Performance Based Navigation (PBN) in New Zealand.

Notwithstanding these efforts the rule development timeline remains excessively long. When 
analysed on paper, the process should be achievable in 20 months. At present it is taking 
between seven and nine years to complete.

At its most recent meeting ACAG unanimously adopted the goal to progress a rule from 
project start to Minister’s signature in 24 months. This was conveyed to both CAA and MOT 



» ANNUAL REPORT 2009 30

who acknowledged it as a worthwhile objective for all parties. As an initial step toward this 
24-month goal ACAG has received a comprehensive summary of the 250-plus issues, logged 
by the CAA, as potentially requiring rulemaking action. This is the first time this complete 
list has been available to the aviation community and ACAG believes that engagement at 
this early stage is essential to streamlining the subsequent steps of issue assessment and 
rule development.

I feel privileged to have been appointed to sit in AIA’s permanent seat on the ACAG. Having 
been involved with the development for the Civil Aviation Rules from the beginning it is a 
disappointment to me that they have never achieved the level of administrative simplicity 
promised at the outset however, I firmly believe that ACAG is making more progress towards 
achieving this than has been made by any other means in recent years.

Qwilton Biel
AIA Representative
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Aviation New Zealand Ltd 
Report

The year occurred against a deteriorating international economy and declining 
aviation market. Despite this, Aviation New Zealand’s profile improved with 
more companies becoming involved in Aviation NZ programmes.

Aviation NZ champions the international development of New Zealand aviation exports, 
encourages the development of scale through collaboration and connects international 
customers with appropriate product and service solutions developed in New Zealand.

Aviation NZ’s vision for the aviation sector is for it to be `a specialised, globally connected, 
high-value, growing and sustainable service and manufacturing industry based on 21st 
century technologies’.

Aviation NZ’s goals are:

•	 To	achieve	comprehensive	scalable	‘New	Zealand’	solutions	by	identifying,	validating	and	
developing business opportunities that would not be available to New Zealand companies 
acting on their own.

•	 To	provide	informed	advice	on	New	Zealand’s	aviation	capability	and	growth	potential	by	
developing the Aviation NZ brand as THE authority and reference point.

•	 To	raise	the	profile	of	the	New	Zealand	aviation	industry	by	providing	an	umbrella	brand	
under which companies can operate internationally in selected markets.

Aviation NZ has implemented three projects to achieve these goals:

1. General Awareness – improve knowledge of NZ capability in selected  
 markets

 The website saw 39 company profiles in place by 30 March, an upgraded search 
capability and updated overviews of the major aviation sectors. By year-end, the site was 
receiving 2800 visits each month. The company profiles were of greatest interest.

 Aviation NZ hosted a conference in Tauranga as part of the AIA July conference. Workshops 
were run on Lean Manufacturing, a closer relationship with Air NZ Engineering Services 
and India.

 A significant contribution was made to the New Zealand supplement that appeared in the 
October/November edition of Aviation Business Asia/Pacific.

 Aviation NZ helped facilitate New Zealand participation at the Association of South Pacific 
Airlines (ASPA) conference in Nadi in May and Christchurch in December. At least five of 
the Nadi participants have since secured sales. Aviation NZ also participated in the AVEX 
Show in Hamilton and presented to the associated industry conference.

 In March, five companies and the Defence Industry Association joined Aviation NZ 
and New Zealand Trade and Enterprise on a New Zealand stand at the Australian 
International Airshow and Aerospace and Defence Expo in Avalon, Australia, with another 
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two companies exhibiting outside. Minister Mapp spent time on the New Zealand stand. 
The entry reinforced New Zealand commitment to the market with many good leads 
received.

 Aviation NZ also worked with the CAA, Ministry of Transport and the Ministry of Foreign 
Affairs and Trade on regulatory matters affecting New Zealand’s commercial interests 
in the EU and India in particular. This helped improve the prospects of a commercial 
imperative being included in the work of the agencies.

2. Flight Training – target scale international business through a collaborative  
 approach

 Four companies formed a collaborative group to target specific opportunities in India. 
Progress was slower than expected. However, the collaborative concept was used to 
target opportunities in another country with two visits made to the potential customer by 
February 2009.

 The collaborative concept was also adopted to target a potential customer in Asean 
although flight training is not currently high on that company’s agenda. This company 
visited potential suppliers in New Zealand in late March/early April.

3. MRO Project – to build understanding of the sector’s unique capabilities and  
 secure work that otherwise might not have been possible

 Knotridge completed a comprehensive overview of the MRO sector and its growth potential 
in January. As a result of the research 23 pairs of companies were introduced to each 
other for mutual benefit. It is expected that several of these introductions will result in new 
business opportunities. Arrangements are being made for a MRO workshop in the New 
Year.

Other

Neal Garnett, the EADS Rep for New Zealand was added to the Aviation NZ Board in 
July. Otherwise, the Board remained unchanged – Ashley Smout (Airways Corporation) as 
chairman with John Jones of CTC Aviation and Mike Flanagan of Air New Zealand as an 
advisor to the Board.

Aviation NZ benefited from its close working relationship with the AIA and also with New 
Zealand Trade and Enterprise – this included advisory input and financial support for activities 
undertaken during the year.

In the short to medium term there are international opportunities for innovative New Zealand 
solutions. It is expected that other Aviation NZ actions initiated in 2008/09 will start yielding 
sustainable foreign exchange earnings next year.

John Nicholson
Chief Executive
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ATTTO Report

Throughout 2008 ATTTO continued its strong tradition of collaboration by 
forming and developing partnerships with key aviation stakeholders. 

We made significant progress in attracting young people to the industry and we worked hard 
on developing and updating quality qualifications for the industry. Below is a summary of the 
major achievements and projects initiated by ATTTO in 2008.

Key Collaborations

•	 Trans	Tasman	Aviation	Skills	Training	Alliance

 Discussions began about the potential benefits of working closer with the Australian 
Transport and Logistics Skills Council (TLISC), and Manufacturing Skills Australia (MSA), 
following the launch of a new Aviation Training Package in Australia. The alliance was 
signed in Sydney on 22 June 2009.

•	 The	Catlins	Area	School	eLearning	Partnership

 A pioneering collaboration between ATTTO, The Catlins Area School, and graphical 
software company Nextspace resulted in the development of a unique eLearning 
programme in Aviation Studies for NCEA learners. The online package is designed to 
overcome the barrier of distance for rural learners and schools with limited access to 
subject matter expert teachers.

•	 Civilian	recognition	of	RNZAF	military	training

 On 3 July 2008, the Royal New Zealand Air Force celebrated a long-awaited training 
milestone. For the first time, air force trainees received civilian recognition for their 
military training in aircraft servicing. Investigations will be held into benchmarking of all 
technical trades.

•	 Christchurch	Engine	Centre	(CEC)	Trainee	Programme	

 A course was developed to meet the specific requirements of Gas Turbine Repair and 
Overhaul. This was achieved in collaboration with Christchurch Polytechnic Institute of 
Technology (CPIT) initial training and the Nelson/Marlborough Institute of Technology 
(NMIT) Gas Turbine training.

Career Attraction and Pathway Initiatives

•	 New	Aviation	Gateway	Package

 Work continued on developing resources for a new-look Aviation Gateway package; a 
programme designed to encourage secondary students into the industry by experiencing 
what it’s like to work in an aviation environment. There are currently 22 students from 15 
schools involved in the programme.
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•	 The	Career	Maps	and	Pathways	Project

 Work continued on the national Careers Maps and Pathways project; aimed at helping 
people interested in aviation careers to see the range of jobs available in the industry, 
better understand possible career paths, and find the training they will need to get there. 
Phase 2 of the project, the NZ Skills Connect careers web portal, will be launched in late 
2009.

Training and Qualifications

In the year to date, ATTTO had 1,461 trainees involved in workplace training in the aviation 
industry, including over 127 Modern Apprentices in Aeronautical Engineering. We also 
celebrated 288 qualification completions.

Industry Training and Modern Apprenticeships are supported by the development and 
review of aviation unit standards and qualifications. In 2008, ATTTO worked on the following 
qualifications:

•	 Airport	Operations	Security	Strand

 Work began on a security strand of the Airport Operations qualification, with task analysis 
completed on the RNZAF Air Security trade. We are now looking into completing a task 
analysis with the NZ Police, with subsequent unit standard development possible.

•	 Air	Traffic	Control	Qualifications	

 Three Air Traffic Control qualifications at level five, six and seven became available on the 
NZQA framework, with 157 current air traffic controllers receiving diplomas through the 
process of RCC (Recognition of Current Competency).

•	 Aviation	Unit	Standards	Under	Development

– Commercial Pilot License (CPL) unit standards

– C-Cat and B-Cat Instructor Ratings unit standards.

The progress made in 2008 sets a strong foundation to continue delivering improved products 
and services to our aviation customers. ATTTO will continue working collaboratively to raise 
the bar on attraction, training and retention in your industry.

Elizabeth Valentine
Chief Executive
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Aviation Services Ltd Report

Members of the Aviation Industry Association may wonder what has 
happened in the last year to ASL and how does it relate to ASPEQ Ltd? 

Those with a good memory and long membership will be aware that Aviation Services 
Limited was formed in 1992 as one of the many changes that followed the Swedavia report. 
The young ASL was hard fought for and resulted from a lot of work and vigorous lobbying 
from a very visionary team at that time. With a great board of directors and a very dedicated 
initial staff, ASL grew and prospered; it is now an accepted and respected part of the process 
by which every new entrant joins the aviation industry. Along the way ASL was joined by 
two other members of the family, Assessment Systems Ltd (Assessment) and Assessment 
Services Proprietory Ltd (Pty). Assessment operates in New Zealand very much the same as 
the original ASL, but in the non-aviation area current contracts are with the Department of 
Building and Housing providing the assessment process that will eventually see carpenters, 
site managers and designers licensed. The original NZ Transportation Agency contract for 
commercial transport operators continues and discussions are currently underway with 
a number of other agencies to assess skill or examine knowledge of personnel in their 
industry sectors. Assessment was joined by Pty who deliver the flight crew exams set by 
CASA in Australia. CASA still provide the exam questions and delivery system in Australia, 
unlike NZ where the entire process is delegated to ASL.

Finally, yet another member of the family appeared, ASL Group Ltd, to provide central 
ownership of the three operating companies and to supply certain services (accounting, QA, 
IT etc) centrally. The ASL name is used by a number of organisations globally so ASL Group 
Ltd changed its name some months ago to ASPEQ to provide a unique name for internet and 
international use. ASPEQ is  derived from Assessment Specialists and allowed a Dot Com  
(www.aspeq.com) to be registered.

The original company, Aviation Services Ltd, is still very much alive and well providing 
examination and flight testing services to the aviation industry for the last 17 years. It 
provided the foundation for the industry owned group of companies we have today.

In recent months ASPEQ has been investing heavily in its IT department, amongst other 
things, to enable the delivery of most exams by computer rather than on paper. There are 
a number of advantages in computer delivery, which will be discussed in a presentation at 
the 2009 conference. The computer delivery project for New Zealand began a year ago and 
involved almost all staff in NZ. ASL moved to computer delivery of aviation examinations as 
this is the standard being adopted by all developed countries to meet the changing needs 
of the aviation industry. The move to modern examination techniques using computers and 
randomised question generation gives a greater degree of flexibility in delivering exams and 
reduces the potential to cheat by every exam being different.



» ANNUAL REPORT 2009 36

Business growth is a key ASPEQ objective so the company had to bid for the UK CAA tender 
for computer exam services released in 2008. We have been successful in the first stage 
of the tender process, but the tender will not be finalised until late 2009. There are also a 
number of negotiations at various stages with other overseas national aviation authorities to 
supply exam services.

To ensure the word “service” remains the cornerstone of our relationship with the aviation 
industry the ASL General Manager, Graham Headey, will be continuing his recently introduced 
policy of visiting the training organisations as often as possible. We will also be conducting 
another survey to understand your needs and to improve the recently introduced computer 
services even further.

Last, but not least, a very important event was the change of role of the CEO Mr Mike 
Lynskey. After eight years in the position of CEO, where the company has grown, from a 
New Zealand operation with under $2 million turnover, to an international company of over 
$7 million turnover in 2008, Mike has followed his passion to become the Director Business 
Development. The change in role will allow him to pursue single-mindedly the future growth 
ambitions of ASPEQ. Mike will therefore continue to make a major contribution to the ongoing 
success of AIA’s investment in ASPEQ.

Dale Webb
Acting Chief Executive



Sponsor Members
For the past 21 years, the Aviation Industry Association has 

been promoting the concept of acquiring grants to enable 

it to develop adequate resources. Those listed on this page 

have contributed to the concept and, as such, have been 

designated SPONSOR MEMBERS. These companies have 

contributed in a major way towards AIA funding. They 

deserve strong support from AIA members.

Auditors Markhams Miller Dean Audit
 PO Box 24324
 Wellington 6142

Accountant Long & Cowan
 PO Box 981
 Wellington 6140

Solicitors Macalister Mazengarb
 PO Box 927
 Wellington 6140

Bankers Westpac Bank
 Level 15
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Medical Adviser Dr D M C Powell MBChB DavMed 
DoccMed FRNZCGP FAFOM
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